FREQUENTLY
ASKED
QUESTIONS

M

any thanks to all
that participated in the
planning study these past five weeks. It is
an exciting time for our parish. Please read answers to some of the most
frequently asked questions. I will be providing a series of these FAQ’s in the months
ahead to keep the parish and school fully informed of our progress.
Fr. Tony

IS THE CHURCH BUDGETING FOR LONG-TERM
CAPITAL IMPROVEMENTS AS PART OF THE
ANNUAL BUDGET?
Yes, $1,000 per month is budgeted for our maintenance fund.

WHAT IS THE CURRENT INTEREST RATE
THAT WE PAY ON THE PACE CENTER
MORTGAGE?
The interest rate on the loan is 5.25%.

IS THE MAINTENANCE FUND A SEPARATE,
STAND-ALONE BANK ACCOUNT?
No, the parish has a general-purpose bank account to fund all
our operating, maintenance and other needs. In periods that
annual operating expenses exceed our operating income, this
general fund is used as a cash reserve.

WHAT DOES THE ARCHDIOCESE ASSESS
OUR PARISH EACH YEAR, AND HOW DID WE
ACCUMULATE $112,000 IN OUTSTANDING
ASSESSMENTS?
The Archdiocese of Saint Paul and Minneapolis charges
Our Lady of the Lake Parish 8% of our assessable
income to help cover the services, programs and
ministries available to those in the archdiocese. The
parish was not able to pay its assessments in a timely
manner in the fiscal years ending in 2010 through
2013. Since 2013, OLL has kept current on its annual
archdiocesan assessments and has been able to pay
off two of these years. Fr. Tony and parish leadership
would like to pay off this debt as a matter of fiscal
responsibility and good stewardship.

DOES OUR LADY OF THE LAKE HAVE CASH
RESERVES TO PAY FOR FACILITY IMPROVEMENTS?
No. A $250,000 cash reserve is needed to address sudden and
unforeseen capital needs as they arise. We do not have sufficient
cash reserves for both a general operating cash reserve and a
maintenance fund.
I THOUGHT THE PACE CENTER WAS PAID
FOR WITH PLEDGES FROM THE LAST CAPITAL
CAMPAIGN. HOW IS THERE $384,000 REMAINING
ON THE MORTGAGE TO THE PACE CENTER?
The last capital campaign for the church was in 2002. One of
the goals was to pay off the PACE Center, but the campaign
fell short of its goal and we were not able to pay off that debt.
However, we were able to refinance the mortgage to eliminate a
large balloon payment that was due.
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FREQUENTLY ASKED QUESTIONS
WHAT ARE THE GOALS OF THE STEPPING
FORWARD IN FAITH CAPITAL CAMPAIGN?

After completing its review of our parish through a
comprehensive planning study in March and April, the Steier
Group, our fundraising consultant, projected we could raise
$3.1 million to $3.6 million. Knowing this type of support
exists within the Our Lady of the Lake community, we’ll focus
on key goals to improve our campus and our ability to grow
our church family. Our goals are upgrades, maintenance and
safety improvements of our church, PACE Center and school,
retirement of long-standing debt and establishing a capital
needs endowment. We’ll celebrate success when reaching these
milestones:
• $1.1 million Celebration Goal (Campus safety and security
and improvements)
• $750,000 Challenge Goal (Debt retirement and financial
stability)
• $1.25 million Victory Goal (Capital needs endowment)

HOW WERE THESE GOALS DETERMINED?

Fr. Tony and the parish strategic planning committee
determined these goals based on a campus-wide assessment of
our facility needs, parishioner response to the planning study
and the initiatives of Our Lady of the Lake’s strategic plan.

WHY SHOULD I CONSIDER A PLEDGE
TO THE CAPITAL CAMPAIGN?
Supporting the capital campaign is a priority for
our church and school. We cherish our parish by
responding to the need to modernize, improve and
secure our campus facilities. This way we will continue
to invite more families into a deeper relationship with
Christ out of our love of God and Church.

Insert A

WILL ALL MEMBERS OF THE PARISH
BE ENCOURAGED TO SUPPORT THE
CAMPAIGN?

Yes. It will require the support of all families for us to reach our
goals. All families will receive a letter from Fr. Tony requesting a
sacrificial pledge.

HOW WILL YOU ASK FOR GIFTS? WHAT IS
THE PLEDGE COLLECTION PERIOD?

During the campaign, Fr. Tony and lay volunteers will
invite every parish and school family to make a three-year
commitment to the campaign. These invitations will take place
through face-to-face visits, large and small group events, direct
mail and in-pew appeals.
The campaign will ask all families to make a specific gift – for
instance, “$1,000 per year for three years.” We set gift requests
after reviewing the giving history of each family and accounting
for planning study input of parishioners. Great care has been
taken in establishing our request amounts. All request amounts
have been reviewed by Fr. Tony to ensure that the campaign is
not asking any family to consider a gift that is inappropriate or
unachievable. It is not our intent to ask for anything more than a
sacrificial gift.

I’M ALREADY GIVING TO THE OFFERTORY
ON SUNDAYS. CAN I APPLY THOSE
CONTRIBUTIONS TO THE CAMPAIGN?

We graciously ask that you do not consider that option and
instead identify a gift above and beyond your Sunday offerings.
Our Lady of the Lake is grateful to all those who give to the
church’s operation budget, and we ask that your contributions to
the offertory remain separate from your gift to the campaign.

IS MY CAMPAIGN GIFT TAX DEDUCTIBLE?

Yes. Gifts to the campaign are tax deductible to the fullest extent
of the law. Pledge commitments are not tax deductible until paid.
Donors with specific questions regarding tax deductibility
should contact their financial advisor.

